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Tools and Governance: Case Study  

Tierhoek Ecotourism Project 
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4. Environmental law 
 
The Department of Tourism, Environment and Conservation (DTEC) of the Northern 
Cape is the provincial environmental authority responsible for the authorisation of any 
projects that constitute a Listed Activity in terms of the EIA Regulations promulgated 
under the Environmental Conservation Act.   
 
DTEC has interpreted the development of tourism related facilities as the Listed Activity 
described in Schedule 1 of the EIA Regulations under point 1(m) “The construction or 
upgrading of public and private resorts and associated infrastructure;”. This 
interpretation also falls in line with the new EIA Regulations. Although these new EIA 
Regulations are not yet promulgated, they do provide further interpretive clarity. 
 
The National Environmental Management Act (NEMA) provides the principles of 
sustainable development. In essence these principles indicate that any development in 
South Africa should strive to avoid or reduce negative environmental, cultural and socio-
economic impacts. The Tierhoek Ecotourism Project is founded on these principles of 
sustainable development. 
 
5. Alternatives considered 
 
The following alternatives have been considered for the development of the Tierhoek 
Ecotourism Project: 
 
5.1 No development option 
5.2 Development of a small low impact lodge 
5.3 Development of a low impact desert campsite 
5.4 Development of a number of low impact chalets 
5.5 Development of an environmental centre 
5.6 Development of a combination of lodge/campsite/chalets/environmental centre 
 
 

Richtervelder’s and facilitator planning the project Assessing the potential of the Tierhoek caves 
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6. Screening for potential environmental issues 
 
During site visits and workshops with members of the RCC Management Committee the 
following issues were identified: 
 
6.1 Water supply, use and disposal in the desert 
6.2 Visual impacts on a scenic landscape caused by structures and signage 
6.3 Garbage disposal at Tierhoek 
6.4 Supply of energy or fuel for lighting and cooking 
6.5 Impacts on rare and endangered species 
6.6 Issues related to geology, caves and safety 
6.7 Road access to Tierhoek 
6.8 Collection of entrance fees and supplying ecotourism information 
6.9 Distribution of economic benefits within the local community 
6.10 Social, cultural and archaeological impacts 
6.11 Long-term management of tourism 
 
7. The road ahead 
 
The next step is to contact the DTEC official serving the area and establish if the project 
must be authorized at a provincial level. Although preliminary EIA work has been 
conducted, it needs to be established if a formal EIA needs to be completed. 
 
In order to complete the EIA process an Application and Checklist needs to be 
completed and submitted to DTEC. Following that a Scoping process needs to be 
conducted resulting in a Scoping Report. Once the Scoping Report has been completed, 
it will become clear if specialist studies and further detailed assessment is required. 
 
The Tierhoek Ecotourism Project will potentially receive funding from the DEA&T Social 
Responsibility Project. This together with the fact that this ecotourism project is planned 
at the local level, by local people, and to meet local needs will ensure appropriate 
development. Furthermore the project is well embedded into larger planning and 
conservation framework of the Management Plan for the RCC and is firmly rooted in the 
Integrated Development Plan (IDP) for the Richtersveld Municipality. This will all 
contribute to the project being well implemented and monitored in order that it meets 
the aims it sets out to achieve. 
 
 
 
 


